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ABSTRACT

Handmade carpets, whose design, pattern, colors, and textile structure express
Iranian artistic identity and culture, are also considered a strategic economic product
for job creation and currency exchange. The purpose of this research is to study and
understand the strengths and opportunities in the use of dyes and appropriate and
green dyeing methods in the preparation of raw materials, color scheme, and
composition and to identify and analyze the weaknesses and threats due to the poor
quality of the visual appearance in the Iranian handmade carpet trade and providing
creative strategies to increase its competitiveness, sales, and export. The analytical
process of SWOT matrix analysis was used to maximize strengths and opportunities
and minimize weaknesses and threats. The data collection tool was a questionnaire
completed using the Delphi method in a statistical community of 46 related experts,
and their data were analyzed. The results indicate the necessity of following the
conservative strategy of preserving and maintaining the strengths and taking
advantage of the opportunities for the development of the business of this product in
today's market conditions. Among the creative strategies for developing this product
is branding and using the knowledge of modern marketing and e-commerce with the
key points of the green product and, of course, the guarantee of its appearance quality
and longevity.
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Internal environmental factors

S1
o s2 High variety of access to natural dye sources
o
s3 The skill of experienced masters of traditional dyeing
= - s4 High variety of pile yarns with different color spectrum
> | S
£ < S5 Biocompatibility of yarns dyed with natural dyes
b |5
g S6 Ability to provide a general color map with different color schemes
- 57 Brighter and fresher appearance of colors after washing and wear walking
[72]
= s8 Finishing the carpet to highlight some motifs
Wi The finished price is higher than traditional dyeing
(5]
=) W2 Difficulty in repeatedly achieving similar colors in traditional dyeing
- W3 Lack of attention to new marketing in reaching the color taste of customers
g S
E g W4 Repetitiveness and limitation of color composition in the color scheme of the map
g o
= g W5 Lack of familiarity with e-commerce to provide and order colors
- W6 Unprofessional finishing and uniformity of the surface layer of pile
[22]
£ w7 The negative effects of not controlling the condition of the teeth and the dyeing and dullness of the piles

External environmental factors
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Table 1: Questions related to internal environmental factors.

The beauty and originality of Iranian designs with indigenous and traditional natural dyes

(S e Jolse 4 gy SVl Y Jgur
Table 2: Questions related to external environmental factors.

Using new knowledge and experiences in the field of color making and color variation
The use of information technology for color selection in different target markets
Using the color of the year and the regional origin

Using design software for various color combinations

Vulnerability of competitors due to lack of experience in providing conceptual color
schemes
Expanding the Iranian handwoven carpet brand with the approach of authentic Iranian
design and coloring

Utilization of new technologies in absorbing higher color of pile yarns
Use of nano-technology in improving color stability and visual quality
Loss of visual quality of color by using cheap chemical colors

Loss of quality of woolen pile yarns to provide fresh color

Lack of attention in the standard and quality of preparation and dyeing process

Ref.
(1]
[5]

[5. 6]
Research find
(9]

(1]

(4]
Research find
[16]

[5]

[71
Research find
6]
Research find

(5]

Ref.

6]

[6]

[21]

[11]
Research find
Research find

[6]
[17]
[17]
[6]

Research find
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External environmental factors Ref.

- Ta An increasing supply of various types of machine-made floor coverings with various and [21]
S modern specifications
@
£ T5 Emphasis and Prejudice on old Iranian designs and colors Research find
IS
= 8 T6 Closure of most traditional dyeing workshops with natural dyes [6]
@
2 T7 Using cheap and low-quality raw materials [12]
=
2. T8 The finished price is very high compared to the price of car floor coverings [11]
= - .pe - - - -
T9 The speed of significant growth and development of Asian competitors in attracting the Research find
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Table 3: Evaluation matrix of internal factors.

Internal factors Mean (1-5) Weight f. (0-1) Rank (1-4) Weight score Factor's ranking

3.83 0.061

0.244

0.056

0.071

Strength

0.068
0.073
0.072
0.065

0.063
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Table 4: Evaluation matrix of external factors.

Factor's ranking Weight score Rank (1-4) Weight f. (0-1) external factors

0.252 0.063

0. 165 0.055

0.236 0.059

0.180 0.060

0.114 0.057

0.063 0.063

0.106 0.053

0.063 0.063

2.465 71.92

Opportunity

Total
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Table 5: Compilation of internal-external matrix

IEF

result
EFE
High (3-4)

Mean (2-2.99) B

Strong (3-4) Mean (2-2.99) Weak (1-1.99)

Low (1-1.99)

2.584
| 1 {1
Vv
v ) maintenance i
VII VI IX

V) o pealy s 0956 9 Slgus o jile 1F Jgua
Table 6: SWOT matrix and how to determine strategies.

I T A

Conservative strategy (WO)

Defensive strategy (WT)

Offensive strategy (SO)

Opportunity

Competitive Strategy (ST) Threat
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